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and Environmentally and Socially 
Sustainable  Development 



Why focus on the  
Brazilian Development Bank (BNDES)? 

• Brazil’s most important public financial engine for national, and increasingly, 
regional, and international development (Andean Amazon and Africa). 
 

• Primary financing for Brazil’s industrial development in the Accelerated Growth 
Plan (PAC 2) and shareholder in mega state-owned energy companies. 

 
• Important public financer of energy and infrastructure in critical ecosystems 

(the greater Amazon, Atlantic coastal and marine systems). 
 
• The trustee for important sustainability funds, including the Amazon Fund, the 

Climate Fund, Iniciativa BNDES Mata Atlântica (reforestation of the Mata 
Atlantic rainforest), three equity funds. 
 

• Emerging international power in South-South development and key treaties 
(BRICs bank, UNFCCC, etc.) 

 



Bank Governance and Structure 

Corporate holdings Industrial financing 

Internationalization 
of Brazilian 
companies. Offices 
in London and 
Montevideo 

Consolidated 
assets  
R$549 billion 

Direct and indirect lending 



Governance 



BNDES and Multilateral Banks 

Total assets 
 

Net worth 
Net profits 
 

Disbursements 
 

Credit portfolio 
 

Capitalization 
Return on assets 
 

Return on equity 

Founded        1952              1959              1945            1968            1994

      



 
“Though it bristles at the term “subsidized rates”, the BNDES offers loans at 
an average of about 6 per cent, much lower than the central bank’s 
benchmark Selic rate, which stands at 9 per cent.” Financial Times, May 
2012 

BNDES May 2012 
announcement: “Changes 
include a drop in financing costs 
for companies of all sizes, 
expansion of benefited sectors 
and revision of the budget cap. 
Fees charged by the BNDES for 
micro and small companies will 
be only 6% per year, down from 
9.5%. For medium-sized 
companies, fees were reduced 
to 6.5% per year, compared to 
the 9.5% charged so far. Finally, 
for the group comprising large 
and medium-large companies, 
the rate will be 8%, against the 
previous 10%.”  

Subsidized rates and attractive financing 



Growth in Assets 
Average growth rate over the last nine years is 19.2% 



Evolution of lending 



Lending by type of operation 
 Direct or Indirect Contract 



Lending by Sector 
Industry, Infrastructure, Agribusiness, Commerce and Services 



Stock Participation in State-owned Companies 



Stock participation by sector 
Electricity, Mining and Oil and Gas = 63% of total assets 



Impacts and 
Sustainability 





Major Hydro expansion 

• 171 hydros in 
operation of 
development 
 

• 246 hydros planned or 
under study 

 
• BNDES direct and 

indirect hydro 
contracts (2008-first 
half of 2011) = USD 
usd10.6 billion 60 
projects in Brazil 

 
• Most visible resistance 

to Belo Monte, which 
BNDES recently 
released R$22.5 
billion.  



BNDES investments in oil 
and gas through its capital 
in state-owned 
companies: 
 
• Petrobras: 72,131 kms 

in Bolivia, Brazil, 
Colombia and Peru 

• MGX Energia, owner of 
OGX Petroleo e Gas 
Ltd, with 28,744  kms 
in Brazil. 
 

• BNDES: Total oil and 
gas lending (direct and 
indirect) 
US$38,371,658,195    

Knowledge Gap: Total investments planned or approved in Amazon 



Offshore oil and gas exploration: huge investments planned 

  R$ billions  
 2011-2020                  Percentage  

Source: Translation from the “Ten-Year Energy Expansion Plan (PDE 2020),” 
Ministry of Mines and Energy, Energy Research Company (EPE). 



 BNDES socio-environmental policy is 
very new (2009)  

 National environmental laws and 
policies (Brazil, Peru and Argentina) 

 New freedom of information law in 
Brazil 

 New social and environmental 
standards being developed by the 
Central Bank 



Mott grantees and tools to strengthen 
sustainability 

• Advocating for transparency and improved  

         environmental and social policy 

 

• Building legal cases and strengthening environmental policy  

• and law 

 

 

• Monitoring investments 

 

 

• Tracking impacts and compliance through case studies 

 

 

• Building community capacity 

 

 

• Supporting regional and international networks 



Other important spaces 

• Corporate responsibility and ethics work 

• Human rights advocacy 

• Land tenure/titling and mapping 

• Ecological science and ground-truthing models 

• GHG methodologies and protocols (climate) 

• Other tools? 

 

 

 



 
 

In Conclusion 
 

 As BNDES power and influence increases, strengthening the 
BNDES system’s transparency and accountability to 
environmental and social standards becomes ever more critical 
to protecting biodiversity in key regions in South America and 
Africa. 

 

 Grantees are making progress, however, knowledge gaps exist 
and capacity building is pressing.  

 

 An exercise to identify BNDES investments or BNDES-supported 
companies to fill these gaps in critical ecosystems would be a 
valuable layer in RAISG mapping, for example. 

 

 



Thank you 


